Spotlight on Compliance in

Supply Chain Management =&,

Excellence in
Supply Chain Management

is a strategic focus for the private sector
as it endeavours to optimise
cost-efficiency and maximise
stakeholder value

Raising the standards

of governance in public
Sector SCM is equally crifical to
ensure

and
in government procurement
and spending.

Some of the services we offer:

Probity audit services. &
We perform audits and provide advisory H s
services fo ensure the following stages of \Ela’

the procurement process are performed
in compliance with all applicable
legislation and regulations:

* Specification ¢ Evaluation
¢ Advertisement « Adjudication

* Tender closing ‘ﬁ%
[

SCM Policies and Procedures

Development and/ or review and updating

of the infernal SCM policies, standard
operating procedures, and committee
charters in line with industry best practice
and all applicable laws and regulations

imagination

Advisory services
Adyvisory services on issues
identified by SCM during the
procurement process which
require technical knowledge.

Training SCM officials

in line with industry best
practice and all applicable
laws and regulations

Setting up Committes

Onboarding of Specification,
Evaluation and Adjudication
Committee members

Ur partner in an effective and efficient Supply Chain Management process!

As a team of highly driven individuals we perform procedures and provide recommendations, that do not
only aim to identify and prevent irregular expenditure, corruption, and waste, but optimize your procurement

sfructures, processes, and frameworks.



The Probity Auditing Process Meet our expert team

Specification . .
Includes full review of the Terms of Patience Madziwa
Terms of Reference and clear guidelines on CA (SA)

Reference

how it can be amended fo ensure
clarity, competitiveness and
efficiency in decision-making.

Patience has specialised in
SCM audit and advisory
services in the public sector.
She has worked with entifies
such as the Gauteng Provincial
Treasury, Pikitup and the
Johannesburg Property
Company.

Evaluation

We work with your BEC in observing
and assessing the evaluation process
and advise on changes required to
ensure that bids are adjudicated fairly.

Reporting

We provide you with a comprehensive
report in which we record our observations
and make recommendations.

Pauvlos Maketsi

Paul started his career at the
Auditor General. Since joining
RAIN, he has amassed extensive
experience in specification
audits and advisory services. He
has worked on various industries
such as construction, panel of
forensic auditors, and inventory
process automation.

This is what our clients say about us

“In our experience, we found RAIN to be highly professional
‘P delivering their services. We would recommend the

rofessional services of RAIN.”
Salome Parage

on probity audit work performed for the N
Department of Education

“RAIN's staff provided us with insights and advisory that were
relevant and useful to our organisation. The professional
services received from RAIN were of a high quality and the
team was able to complete the work successfully and to our
satisfaction. We would recommend the professional services
RAIN Chartered Accountants
Srporated. Nombulelo Mbeki [ A}
Ih on probity audit work performed for the
Gavuteng Infrastructure Financing Agency

Wendy Baloyi

Wendy has extensive audit
experience gained from her
years at a big four firm and
RAIN. She specidlises in audits
and advisory of bid
evaluations, specifically those
high value tenders in excess
of R 50 million.

Take the first step with RAIN

Telephone: 011 243 5031 Email: info@rain.org.za Postal address: PO Box 1006, Saxonwold, 2132



